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1. what key factors do you think prompted Wal-Mart to change? Do these factors exemplify the changing pressure discussed in the chapters? Why or why not?
One of the factors that prompted Walmart to change is the forces to change such as change of employees, dress code, organizational aisles, and online ordering services. Over the years, Wal-Mart was performing poorly due to certain factors. When McMillon was appointed the new CEO of the company in 2014, he saw that some aspects needed to be changed to bring back its good performance and image. Among the factors that prompted these changes include: The Company had earned a bad reputation of treating its employees poorly by giving them poor wages and little benefit while making a maximum profit (Martinez et al., 2017). These actions sparked a lot of condemnation from labor organizations and the American population as a whole. As a result, the company was losing its employees and customers, and so the new CEO saw a need for an argent change as he argued that, for the business to succeed, what people thought about the company must change. The other factor that led to the changes in the company's operation was that Wal-Mart was losing its cash-strapped customers to nationwide dollar store chains that often have lower prices than that of the company, hence making a point of competitive advantage fade away. Finally, Wal-Mart had to change its operations because companies such as Amazon and other online retailers made business hard. They offered better quality services where consumers would quickly get whatever they wanted at the comfort of their homes.
In contrast, Wal-Mart did not offer the same experience to shoppers as they had to deal with the low inventory, disorganized aisles whenever they entered the stores, unhelpful staff, and the overall pathetic store conditions. Besides, its online services were not of quality as it was difficult for consumers to navigate the site, and attempts to search for products were frustrating and more often fruitless. As a result, customers mainly opted for the other stores, making business bad for Wal-Mart.
The factors clearly illustrated the need for Wal-Mart to change its way of operations. It is because they give appropriate reasons as to why the company was not performing well. It was easy for the CEO to determine what could be changed to increase the company's competitiveness and overall performance from the factors given.
2. What results are predicted from Wal-Mart changes do you envision?
The changes made by Wal-Mart are expected to bring a lot of positive results to the business as a whole. It is predicted that there will be better customer experience whenever they visit the stores due to the improved employee's morale.  The new CEO changed the rules to ensure better treatment of employees by increasing their wages and benefits and listening to their feedback. As a result, the company's dented image will improve. Apart from that, it is expected that Wal-Mart will strengthen its web organization as the company came up with a new way of thinking about its e-commerce and marketing strategies (Ma, J., & Tsarenko, Y. 2020). The company now offers customers more items, pickup options, and ways to meet their needs and demands at low and convenient prices.
Furthermore, the change in its e-commerce strategies will put the company in a position to compete with other online retailers such as Amazon. Additionally, it is predicted that Wal-Mart will develop people who make good decisions and are better prepared for greater responsibilities in the future. The company came up with new management strategies where managers focus on developing employees instead of managing tasks. This strategy will also ensure improved skills among employees and flexibility in business operations where it will meet customer's needs conveniently at any time. It will even reinvent Wal-Mart's organization's structure if all the changes are put into place.
3. Describe how McMillan acted as a change agent in this situation.
Wal-Mart’s CEO, Doug McMillon, took this position of management in the year 2014 and immediately set out to change the company's situation. He recognized an urgent need to form the company's dented image and bring back its lost value (Courtemanche et al., 2019). Doug argued that a company's success is determined by what people said and thought about it and not by the organization's prices for goods. He started by addressing employees' concerns as a way of drawing away from the company's negative publicity. Doug made aesthetic changes such as relaxing dress codes and increased employees' wages and benefits. He changed the stores' conditions by allowing the regulation of the thermostat to achieve favorable temperatures in the stores and qualified for the change of the music that was being placed in the stores. These changes led to an increase in employee morale and customer satisfaction.
Additionally, McMillon changed the way the company was being managed by putting new executive vital roles. As a result, the company's performance increased significantly, increasing its competitiveness and overall profits. In conclusion, we can say that Doug led to a reinvented structure of Wal-Mart Inc. and brought it back its levels as the most reputed retail chain store.
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